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Notes from the ”after-symposium-meeting” on Friday the 9th of October 1998

In attendance:

Susan Thorneloe (ST)

John Pacey (JP)

Debra Reinhart (DR)

Luis Diaz (LD)

Anders Lagerkvist (AL)

Christian Maurice (CM)

Tommy Edeskär (TE)

Matti Ettala (ME)

Lynette Röhrs (LR)

Geoffrey Blight (GB)
Jean Bogner (JB)

Holger Ecke (HE)

Helena Palmquist (HP) (Secretery)

The intention for this discussion was to summarise and criticise (positively and negatively) the Swedish Landfill Symposium 1998. The structure (lay out) of the discussion was decided to be the following:

1. Preparations (before)

2. Carrying through (during)

3. Ideas for the next conference (after) - CM

4. Publications - CM

1.  Preparations

Activities from the organisers

Advertising

Advertising for the conference at a web page was not enough. The adverting should be completed with, for example, free advertising in technical magazines and sending out information by mail. Information about the conference should be posted at news-groups at the Internet.

Web page

The idea of a web page was very good – you always knew where to look for information. The program at the web page could be a little bit more detailed. Some summarising information should be written in black and white to make the printing-out process handier. Keeping all information at a web page was a big problem for those who had not access to the Internet. To avoid confusion according to the confirmation of the registration, payment (!?) etc. it would be good with a table that confirm the different activities.


Accepted paper
Regist-ration
Short abstact
Extended abstract
Full paper

A. Lagerkvist

X




H. Palmquist
X


X


N. Blixt
X

X

X

P. Långstrump
X
X
X



Registration and payment
The confirmations of the registration were done far too late! The delegates did not know whether they had succeeded with the registration or not. There was a big confusion regarding this. The payment from U.S. was a problem too. A positive thing was to be able to use VISA for the payment at the registration. The accommodation and travel reservation did cause some problems too.

Information to session chairs and leading authors

The session chairs would have liked some more confirmation addressed to the authors (about accepted papers etc.) from the organisers. Most of the session chairs experienced a fast and satisfying e-mail correspondence with the organisers (especially with Anders). There was a bit confusing information about the short abstract, extended abstracts and full paper. The authors did not know what kind of paper they were supposed to write (to some extent this problem appeared to the session chairs too).

General topics 
The general topics for the conference were very well chosen and this was highly appreciated by the session chairs and the delegates. The main topics contributed to an interesting conference.

Session chair activities

Arranging a session from scratch

The possibility of arranging a session from scratch seemed to be much appreciated. The general impression was that the quality of the speakers at this symposium was better than at many other conferences. This likely depended on that the session chairs could pick the authors that they knew were qualified enough. This type of structure of a conference makes it easier to build networks for researchers around the world.

Communication

The role for the session chairs could be made clearer. The session chair must get much information from the organisers to be able to communicate with “their” authors. One suggestion was to have a “before-the-Swedish- Landfill-Symposium-meeting” at the Sardinia conference 1999.

The proportions of spectators/authors could be used to quantify how well the advertisement has reached the audience.

There was a lot of work for the session chairs; planning the sessions and workshops, communicating with the authors, trying to get and give information to the organisers etc. etc. Except this time requiring workload, the work with arranging a session was very stimulating and the result became satisfying for most of the session chairs. There was a request for a more flexible scheduling according to the workshops – a half or a full day of workshoping, would be good for some of the sessions. It would be preferable to settle the rooms for the sessions before the conference starts, to avoid some of the confusion regarding where the sessions are supposed to take place. Desirable would also be to post a detailed schedule about the timing and the order of the speakers at a session outside the room.

There was a positive reaction that the authors could choose between short abstract, extended abstract and full paper. It must though be made more clearly what should be published, and what kind(s) of paper(s) the authors should develop.

There were different thoughts about printing only the abstracts in the proceedings. Some liked the idea, but most session chairs thought that printing full papers and/or extended abstracts would be preferable. This because the documentation for the conference would be more serious and the fact that proceedings from conferences actually are wanted and also extensively used by many researchers and students. Popular proceedings could also have a positive outcome on the popularity of the Swedish Landfill Symposium.

For the social aspects there would be preferable to lodge all delegates at the same hotel and advantageous using a hotel close to the conference location.

2.   Carrying through

The scheduling did not allow the session chairs to listen to all the sessions that they had wanted to. Another problem was that the sessions in Swedish excluded most of the foreign delegates. This narrowed their possibility to choose session. One idea was to make one Swedish day and the other days more international.

The program was a bit heavy. 10 h long days with sessions and then evening program until late in the evening – too much, according to some of the delegates. The general opinion about the evening activities was very positive. Most session chairs pointed out the evening events as something extra praiseworthily. Good variety, nice food and to some extent a bit odd activities.

The technical equipment that is available for the presentations must be made clear from the beginning. This time some technical problems showed up (PC-presentations) which fortunately could be solved in the last minute. The following equipment should be available:

· OH-projector

· Slide-projector

Special requests:

· PC (PowerPoint presentation) & projector

· TV and/or video

The general organisation of the conference seems to have worked out quiet well. This depends very much on all responsible, co-operative persons that have been involved in arranging the Symposium.

Some of the authors went over the time limit at the presentation – this could be prevented through making a tighter and more precise timetable for the authors. The quality of the presentations were very good, much depending on that the session chairs could pick their authors to the session.

The rooms for the sessions should be decided before the symposium starts. This time many people found the arrangement around this matter a bit confusing. Exact timetables for the presentation should also be posted outside the room, to make it easier for the spectators to move between the sessions.

The session chairs should prepare for discussions in case of a missing author during the session.

The main impression was that the general topics for the conference were good.

The yellow pilots were much appreciated by the delegates.

The American delegates found it strange that some Swedish delegates seemed to be very negative to landfills overall. In America landfills is looked at more positively. 

The session chair would appreciate to know when their authors arrived to the conference, to be able to communicate before the session.

As a spectator the quality of the presentations was sometimes good and sometimes not too good. There was one opinion at the meeting that some of the authors should not be at a conference like this.

The flexibility for designing the session was very appreciated (session chairing). The rooms and exact times must though be decided before the conference starts! There was one idea that the session chairs could choose the time for the workshops to be one day or half a day. 

The topics for the general session was much the same as for the rest of the sessions. It would have been more interesting to involve other aspects in the general session. 

